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	IMPROVEMENT REQUESTS & CORRECTIVE/PREVENTATIVE ACTIONS



A. OBJECTIVES:

To define a simple control procedure for identifying areas of non-compliance and/or where improvements can be made, i.e. those that do not meet specified requirements at the Home, and for identifying and monitoring the action required to correct the problems and, where possible, to prevent them from recurring.  This is intended to satisfy the principles of BS EN ISO 9001:2008
B. SCOPE:

“Non-compliances” in aspects of the Care Service delivered by the Home and
 in goods, consumables and equipment used in the Home 
C. PROCEDURE:

1. All improvement requests and preventive/corrective actions required for maintenance of the fabric and furnishings of the home will be recorded on a Form F-39 and kept in the Maintenance File in the staff room.  All staff will be made aware of the maintenance log as part of initial induction training and on-going quality awareness training. The log may be completed at any time by any staff member.  The Maintenance Manager is responsible for actions recommended and will sign off the action once completed.

2. The home’s policies and procedures are each audited once a year on a rolling monthly programme.  Any non-compliance is noted and the Home Manager alerted.  Corrective/preventive actions are logged in the List of Actions from Review of Policies kept on the ISO file held on computer.
3. Non-compliances noted by auditor at monthly Audit inspection visit will be recorded on the List of Actions from the Monthly Audit.
4. Any non-compliances arising on an informal basis and recorded on corrective/preventive actions records (using Unacceptable Practice Report) together with formally noted non-compliances can be raised at the regular monthly management meetings attended by E. Graham and Home Manager where any actions can be reviewed.
5. A review of the effectiveness of corrective and preventative actions will be carried out at the annual quality review meeting.
REFERENCES:

             Form F-39 – Maintenance Log
List of Actions from Review of Policies

List of Actions from monthly audit
Unacceptable Practice Report
